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Milestones
Date Description
— —
2026-09-18 Choose and share your top-3 preferred data-driven challenges via email

2026-09-25 Upload the Challenge Analysis, Stakeholder Map and Initial Problem Statement to the
wiki (Deliverables)

2026-10-02 Upload the User Personas, User Journeys and Preliminary Requirements to the wiki
(Deliverables)

2026-10-09 Upload the Data Sources Assessment and Initial Data Understanding Report to the wiki
(Deliverables)

2026-10-16 Upload the Conceptual Solution Design, Information Architecture and Initial Data Model
to the wiki (Deliverables)

2026-10-23 Upload the UX/UI Wireframes and Low-Fidelity Prototype to the wiki (Deliverables)

2026-10-30 Define the Project Backlog, Global Sprint Plan, Updated Sprint Plan and Release Roadmap
and insert them on the wiki (Report)

2026-11-04 Upload the Interim Report and Presentation to the wiki (Deliverables)
2026-11-05 Interim Presentation, Discussion and Peer, Teacher and Supervisor Feedback
2026-11-13 Upload the refined Interim Report (based on Teacher and Supervisor Feedback)

2026-11-20 Upload the Backend Data Model, Data Pipeline Design and System Architecture to the
wiki (Deliverables)

2026-11-27 Upload the Functional Prototype Demonstration Video to Deliverables
2026-12-04 Upload User Testing Results, Validation Outcomes and Improvement Plan to the Report
2026-12-11 Upload the Final Report, Presentation, Video, Paper and Poster to Deliverables
2026-12-17 Final Presentation, Individual Discussion and Assessment (reserve the whole day)
2026-12-18 Update the wiki, report and paper with all suggested corrections

Place in the Shared section of the MS Teams channel of your team a folder with the
refined deliverables (source + PDF) together with all code, datasets, models and other
artefacts produced
Receive the MADS4Engineering certificate
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